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1. THONG TIN TONG QUAT (GENERAL INFORMATION)

- Tén hec phan (tiéng Vigt): Quan tri ban hang

- Tén hec phan (tiéng Anh) Sales Management

- M4 sé hoc phan MKBH1105

- Thugc khéi kién thic Nganh

- Sé tin chi 3 (40 gio, twong dwong 48 tiét)

+ Sé gio' ly thuyét 29
+Sé giorthdo lugn 11

- Céc hgc phan tién quyét Kinh té hoc vi mo
2. THONG TIN GIANG VIEN
Giang vién: , B6 mdén Quan tri Ban hang va Digital Marketing
Email: ; Phong 1303. Nha Al

3. MO TA HQC PHAN (COURSE DESCRIPTIONS)

Quan tri ban hang 1a hoc phan thudc khdi kién thirc chuyén nganh bat budc va 1a mot trong nhimng
hoc phan tru cot ctia chuyén nganh Quan tri ban hang. Pdi tugng nghién ciru ctia hoc phan 13 van dé
quan tri luc lugng ban cta doanh nghiép. Hoc phan dugc thiét ké véi bd cuc gom 12 chuong lan lugt
trinh bay nhitng van dé chung vé ban hang va quan tri ban hang, nhiing van dé chién lugc, tong thé
thudc quy trinh quan tri luc lwong ban, nhitng noi dung cu thé vé& quan tri luc lugng ban va cudi
cung 1a van d& danh gia va diéu chinh lyc lugng ban hang. Hoc phan Quan tri ban hang c6 sy lién
hé chat ché véi hoc phan K¥ ning ban hang va tao ra mot hé thong kién thic, ki ning, nghé thuat
nham dam bao cho sinh vién chuyén nganh Quan tri Ban hang c6 thé hanh nghé ban hang mét cach
chuyén nghiép va hi¢u qua.

4. TAI LIEU THAM KHAO (LEARNING RESOURCES: COURSE BOOKS, REFERENCE
BOOKS, AND SOFTWARES)

Glag(grrslrg]ﬁ Minh Btic & Vii Huy Thong (2018). Gido trinh Quan tri ban hang, NXB DH Kinh té
Quoc dan, 2018

Tai ligu khéc
[1] Thomas N. Ingram et al (2009), Sale Management: Analysis and Decision Making
[2] Mark W.Johnston, Greg W.Marshall (2006). Sales Force Management. McGraw-Hill

5. MUC TIEU HQC PHAN (COURSE GOALS)
Bing 5.1. Muc tiéu hec phin

Muc MO ta PR Trinh do
A Chuan dau ra < :
tieu muc tiéu nang luc

[1] [2] [3] [4]




G1 | Gitp ngudi hoc hiéu rd ban chat ciia quan tri CbR2.1.1 I
ban hang va trang bi cho nguoi hoc nhitng kién
thirc, hiéu biét chung vé& quy trinh quan tri ban
hang, quy trinh 1ap ké hoach ban hang trong
doanh nghiép
G2 | Cung cap cho ngudi hoc nhimg kién thuc, cach CbR2.1.2 v
thire giai quyét va quyét dinh nhitng van dé CbR2.7.1
chién luoc trong quy trinh quan tri ban hang
nhu: danh gia tiém ning thi truong va du bao
lyc lugng ban, td chure luc lugng ban bén trong
va bén ngoai doanh nghiép...
G3 | Trang bi cho ngudi hoc nhitng hiéu biét, tri CbR2.7.1 v
thirc va k§ niang cu thé vé ting khau cia qua
trinh quan tri lgyc lugng ban hang cua doanh
nghiép nhu: tuyén chon, dao tao, lanh dao, tao
dong luc cho luc luong ban hang
G4 | Giap ngudi hoc hiéu 18 cac van dé vé danh gia CDR2.4.1 \Y
hiéu qua hoat dong ban hang cua doanh nghiép CPbR2.7.1
va két qua ban hang cua cd nhan ngudi ban
hang, céach thuc dé kiém toan hoat dong ban
hang va danh gia hiéu qua ban hang tir cac tiép
can nhu phén tich doanh sé, chi phi
6. CHUAN PAU RA HQC PHAN (COURSE LEARNING OUTCOMES)
Bang 6.1. Ning luc ngudi hoc hoc phan (CLO)
Trinh
CbR CLOs M0 ta nang lue ngwoi hoc d¢ nang
luc
1] 2] 3] [4]
211 [ CLOL11 | Xdc dinh dugc khai niém ban hang ca nhan va quan tri ban I
CLO1.1.2 | Giai thich duoc vi tri, vai tro cia hoat dong quan tri ban hang, mdi I
quan hé cua hoat dong quan tri ban hang véi cac chuc nang
marketing
CLO1.1.3 | Liét ké va phan tich cac trach nhiém cua nha quan tri ban, bao gom IV
phét trién chién luogc va lap ké hoach ban hang, t6 chac luc luong
ban
CLO1.1.4 | Phan loai cac cong viéc ién quan t6i giao tiép va giam sat luc luong I
ban hangll
CLOL.15 | Giai thich dugc mot vai hoc thuyét nén tang vé tao dong luc cho luc I
luong ban, néu tén cac thanh phan tao dong luc cho luc Iuwgng ban
CLO1.1.6 | Xac dinh va phan tich su khéc nhau vé muc dich cua hoat dong déanh I
gié cbng viéc cua luc lugng ban
CLO1.1.7 | Phan biét sy khac nhau gitra phuong thic danh gid va giam sat hoat T
dong caa nhan vién dua trén ket qua dau ra va hanh vi
991 |CLO22.1 |Xac dinh va phan tich cac yéu t6 moi truong anh huong téi chién \Y
lugc ban hang




Trinh

CbR CLOs M0 ta niang lwe ngudi hoc do nang
luc
CLO22.2 | Xac dinh va phan tich cic yéu to lién quan ti hanh vi khach hang \Y
muc tiéu anh hudng téi chién lugc ban hang
541 |CLO4.3.1 | Phan tich cac hoatdong to chirc ban hang \Y;
CLO4.4.1 | Xéc dinh va phan tich nguon lyc va ky nang t6 chic anh huéng toi \Y;
chién lugc ban hang
CLO4.4.2 | Phan tich tinh hudng va du bao ban hang va tiém ning ban hang \Y
CLO4.4.3 | Phan tich tinh huéng ban hang trong bdi canh kinh doanh \Y}
CLO4.4.4 | Phan tich tinh hudng quan trj ban hang thuc té, phat hién van dé va \Y;
nguyén nhan cua van dé
CLO7.4.1 | Xay dung muc tiéu va chién luoc ban hang \Y;
CLO7.4.2 | Puara quyét dinh vé ciu trdc t6 chic ban hang \Y;
CLO7.3.1 | Tinhtoan ngan sach ban hang \Y/
CLO7.4.3 | Phan tich tinh hudng va phét trién ké hoach ban hang \Y;
2.7.1 CLO7.4.4 | Xac dinh cac budc tuyén dung va quy trinh lya chon luc luong bén \Y/
CLO7.4.5 | Lap ké hoach va trién khai quy trinh lva chon tuyén dung luc luong \Y/
ban hang
CLO7.4.6 | Xac dinh 6 budc trong quy trinh dao tao nhan vién \Y/
CLO7.4.7 | Hiéu rd vi tri 1anh dao trong hoat dong quan tri ban hang; phan biét V
su khac nhau gitra 1anh dao ban hang, quan tri ban va giam sat ban
hang
CLO7.4.8 | Xéc dinh mo6 hinh lanh dao va phong céch 1anh dao V
CLO7.4.9 | Thiét Iap han ngach ban hang va giai thich ly do cua han ngach do6 \%
CLO7.4.10 | Phat trién ké hoach/ chinh sach hoa hong trong ban hang \Y
CLO7.4.11 | Goi y céc giai phap dé giai quyét cac van dé lién quan toi quan tri \Y
ban trong tinh huong kinh doanh thyc té
7. PANH GIA HQC PHAN (COURSE ASSESSMENT)
';';I?h”g‘i‘:’,lc Ni dung dTIZ?n" N'—F')\'h'gnh‘-’c Tiéu chi dénh gi4 T(E;O')@
[1] : [2] ‘[3] [4] [3] [6]
Chuyén can | -Thai do Tuan 1- CLO1.1.1- -bi hoc dtng gio 10%
hoc tap 13 CLO1.1.4 | . Nghiém tdc hoc tap trén I6p
trén Iop CLO2.3.1- | -Tich cuc twong tac
-Nang lyc CLO234 | _ Chit lugng thao luan trén Iop: tra 1oi
CLO1.2.1- | chinh x&c va tap trung vao van dé;
CLO1.2.7 | tinh khoa hoc, logic, rd rang va thuyét
phuc




Kiém tra CLO1.1.1
gitta ky CLO1.1.2
CLO1.1.3 | Thao luan trén lép,
CLO4.4.1 | Dé kiém tra bao gdbm 2 cau hoi: Panh
CLO4.4.2 | gid mirc d6 hiéu biét vé quan tri chién
Chuong | 1yap5 | cLozal |lwecban; . 20%
1-7 CLO7.4.1 | Panh gia Chat luong bai kiem tra: Tra
CLO7.4.2 | loi ding dap 4n va tap trung vao noi
CLO743 ?un_g, cau tra Iotlh Co‘ttmhh khoa hoc,
CLO744 | '09C 8 rang va thuyét phuc
CLO7.45
Nhan thirc duoc su van hanh va quan
tri ban hang; x4c dinh van dé, tim ra
nguyén nhan va dua ra giai phap.
Thuyét giang trén 16p: tra loi cac cau
CLO1.1.1-> | hoi tr gido vién va cac nhém phan
CLO1.1.7 bién;
CLO2.2.1; | Panh gia thuyét trinh: sang tao, truc
CLO2.2.2 tiép, hiéu qua, day du thanh vién
Thuyé,t trinh | Chuong 5| - » ;o | CLO43.1 | nhom tham gia; | 0%
nhom -12 CLO4.4.1-> | pPanh gi4 cht luong hoat dong thuyet
CLO4.4.4 trinh nhém: trinh bay thuyét phuc,
CLO7.4.1-> thai d¢ nghiém tuc, giai quyét duoc
CLO7.4.11 | van dé doanh nghiép dua ra;
Panh gia chét luong cua bai trinh bay
va phan bién cua tung nhom: tra 1oi
dung cau hoi, tap trung vao van dé
thao luan mét cach khoa hoc, logic, ré
rang va thuyét phuc
CLO1.1.1~>
CLO1.1.7 Bai luan bao gom 4 phan: cau hoi lua
CLO2.2.1; | chon dép 4n; cAu hoi V& ly thuyet va
) B . |CLO2.2.2 bai tap tinh huong
a?ihk%’la Cfg ong 1 fgu Wan | cLoas 1 | chit lwong cua cau tra loi: Cau tra loi | 50%
CLO4.4.1-> | chinh xac va tap trung vao cau hoi; cé
CLO4.4.4 tinh phan bién, khoa hoc, logic, rd
CLO7.4.1> | rang va thuyét phuc
CLO7.4.11

8. KE HOACH GIANG DAY

8.1. N§i dung giang day
Chuwong 1. KHAI QUAT VE QUAN TRI BAN HANG
Chuong mé& dau cua gido trinh ndy sé& gitp ngudi hoc hiéu vé nhitng van dé tong quat cua ban

hang va quan tri ban hang trong doanh nghiép 1am co so dé tiép tuc tim hiéu cac van dé cu thé hon
cua quan tri ban. Sau khi hoc xong chuong nay, nguoi hoc ¢6 kha nang: (1) Giai thich dugc khai

niém va ban chat cua quan trj ban hang (2) Nam rd cdc chire nang cuia quan tri ban hang (3) Hicu
biet khai quat qué trinh quan tri ban hang trong doanh nghiép (4) Nhan biét nhirng xu hudng chinh
trong quan tri ban hang cuaa doanh nghiép.




1.1. Khai niém va vai tro cia ban hang va quan tri ban hang
1.2. khéi quat qua trinh quan tri ban hang trong doanh nghiép
1.3. Mdi quan hé giira quan tri ban hang va cac hoat dong khac trong doanh nghiép
1.4. Nhirng xu hwéng chinh trong hoat dong quan tri ban hang
Tai li¢u tham khdo
1. J. Commers, 2002, Quan tri ban hang, Nha xuét ban Téng hop TP. H6 Chi Minh

2. Kevin Davis, 2012, Overcoming 10 bigest mistakes Sales Managers make, TopLine Leadership,
Inc

3. Thomas N. Ingram (et al.) 2000 & 2009, Sale Management: Analysis and Decision Making,
M.E Sharpe, New York, USA.

4. Hiép hoi Marketing Hoa Ky (AMA), http://www.marketing-dictionary.org/ama
5. Hoang Trong va Hoang Thi Phwong,1996, Quadn tr; chiéu th;, Nha xuit ban Thng ké

Chuong 2. HOAT PONG BAN HANG

Hoat dong cua ngudi ban hang bao gom rat nhiéu cdng viéc nhu tiép xic va lam viéc véi khach
hang tiém ning hoic mot ngudi mua thyuc su; dé tim hiéu vé nhu cau, cung cip thong tin va goi y vé
mot san pham c6 thé thoa man nhu cau cho khach hang; cung cap dich vu sau ban hang nham dam
bao méi quan hé va sy hai 1ong 1au dai. Sau khi hoc chuong nay, ngudi hoc sé&: (1) Hiéu duoc ban
chat va vai tro caa ban hang chuyén nghiép; (2) Nhan thtc dugc vai trd cua ban hang véi tu cach 1a
mot nghé: nhiéu kho khin, doi hoi nhitng k§ nang, hiéu biét chuyén sau; (3) Nim viing nhitng hoat
dong phirc tap cua ban hang chuyén nghiép; (4) Nim viing cac cong viéc va trach nhiém marketing
trong hoat dong ban hang chuyén nghiép.

2.1. Hoat dgng ban hang chuyén nghiép

2.2. Pic diém cia nghé ban hang

2.3. Phéan loai cbng viéc ban hang

2.4. Céc trach nhiém marketing trong ban hang
Tai liéu tham khao
1) Charles M. Futrell: Fundamentals of Selling: Customers for Life, Irwin McGraw-Hill

International, 5" edition, 1996

2) David Jobber and Geoff Lancaster: Selling and Sales Management, PT Prentice Hall, 6 edition,
2003

3) Eugene M. Johnson, David L. Kurtz, Eberhard E. Scheuing: Sales Management: Concepts,
Practices and Cases, McGraw-Hill International, 2" edition, 1994

Chuong 3. XAY DUNG KE HOACH VA XAY DUNG
NGAN SACH BAN HANG

Ké& hoach béan hang la bé phan quan trong cua chién lugc kinh doanh véi céc yéu té nhu: tap
trung vao ban céi gi, sir dung cac k§ ning ban hang nhu thé ndo va nhitng cong cu gi dé ban. Ké
hoach ban hang dugc xdy dung va diéu chinh chu yéu dé hudng téi muc tiéu dat doanh thu, dua san
pham mai ra thi trudng hay gianh thi phan. Bé thuc hién ké hoach ban hang, khdng thé khéng néi
tGi ngan sach. Ngan sach cho ban hang bao gdm cac khoan chi cho nhiing hoat dong lién quan téi
ban hang va thudng duoc udc luong trén co so tiém ning thi trudng va doanh sé muédn dat téi. o 1a
nhiing noi dung chu dao ciia chwong 3. Sau khi nghién ciru chwong nay, ngudi doc ¢é thé: (1) Hinh
dung dugc mot ban ké hoach ban hang nhin nhu thé nao (2) Biét dugc cach thirc xay dung ban ké
hoach ban hang pht hop véi muc tiéu va diéu kién cua doanh nghiép (3) Xac dinh chi tiéu ban hang
va ngan sach dé thuc hién chi tiéu d6 véi ké hoach ban hang da xay dung


http://www.marketing-dictionary.org/ama

3.1. Chién lwgc kinh doanh, chién lwgc marketing va ké hoach ban hang
3.2. Ké hoach, chi tiéu va thi phan trong chién lwgc ban hang
3.3. Xay dung ké hoach ban hang
3.4. Xac dinh Kinh phi phuc vu thuc hién viéc ban hang
3.4.1. Khai quat vé ngan sach ban hang
Tai liéu tham khdao
1. Bau, A. (2016). Massive sales success: the 3-step formula: while many advisors don't take the

time to create, follow and monitor their sales plan, those who do achieve amazing success.
Retirement Advisor, (2). 36.

2. William Strahle and Rosann L. Spiro (1986), The Journal of Personal Selling and Sales
Management, Vol. 6, No. 2, Implications and Applications for the Practicing Professional (Aug.,
1986), pp. 11-18

3. Zoltners, A.A., Sinha, P. and Zoltners, G.A. (2001) The Complete Guide to Accelerating Sales
Force Performance. New York: Amacom.

Chuwong 4. PANH GIA TIEM NANG THI TRUONG
VA DU BAO LUQNG BAN
Chuong 4 tap trung trinh bay 2 ngi dung chu dao la: danh gia tiém nang thi truong tac la dy bao
luong ban cao nhat co thé trong mot thoi gian nhat dinh tai mot thi treong cu thé ya dL_; béo lugng
ban thuc t€ ma cdng ty co thé dat dugc trong thoi gian nhat dinh trong ban dé xuat ké hoach
marketing. Sau khi nghién ctru chuong nay, ngudi hoc c6 kha nang: (1) Hiéu ro tam quan trong cua
viéc du bao lugng ban va lap ké hoach thuc hién viéc du bao (2) Tim hiéu cac mic d6 du bédo va
mdi truong du bdo (3) Phan tich cac phuong phap du bao — dinh luong va phi dinh lugng (4) Panh
gié cac phuong phép va ky thuét du béo (5) Xac dinh cac yéu cau dé cd theé dua ra mot du bao lugng
ban dap ing dugc mong muon cua doanh nghiép.
4.1. Dy bao lwgng ban va cac mirc d9 du bao
4.2. Phwong phap va ky thuat dw bao
4.3. C4c yéu cau cia mot dw bao thanh cong
Tai liéu tham khao
1. Robert J. Calvin; Sales Management; 12", McGraw-Hill; 2000
2. David Jobber, Geoffrey Lancaster; Selling and Sales Management; Prentice Hall, 2011
3. William L. Cron, Thomas E. Decarlo; Sale Management; John Wiley & sons; 2006

Chwong 5. TO CHUC LUC LUQNG BAN

Chuong 5 dé cap dén viéc to chtc lyc lwong ban hang 13 mot trong nhitng quyet dinh quan trong
nhat cua hoat dong quan ly ban hang vai nhitng ndi dung chinh nhu: cau trdc to chic, cac mo hinh
t6 chtc luc ban va xac dinh quy md lec lwong ban. Sau khi nghién chuong nay, ngudi hoc c6 kha
nang: (1) Phan tich va van dung dé thiét ké mo hinh t6 chirc luc lwong ban hang trong doanh nghiép
(2 ) Nam duoc cac yéu td can can nhic khi co cau t6 chic luc luong ban hang (3) Hiéu dugc wu
nhugc diém cua ting loai md hinh t6 chic lee legng ban hang (4) Nim dugc mot sé van dé khac
can can nhac khi to chuc lyc lwong ban hang nhu quy mé lyc lwong ban hang nhu thé nao 1a hop 1y,
t6 chic lyc lugng ban hang bén trong va bén ngoai v.v..

5.1. CAu tric té chirc lwe lwong ban
5.2. Céc loai m hinh té chiic lwe lwgng ban
5.3. Mt sb van @& can quan tam khi té chic lwe lwgng ban



Tai ligu tham khdao

Thomas N. Ingram et all (2000), Sales management: Analysis and decision making, South-
Western Thomson learning, ch. 4 & 5.

James M. Commers (2002), Qudan tri ban hang, NXB Thanh phé H6 Chi Minh, chuong 2

Mark W. Johnston and Greg W. Marshall (2006), Sales force management, 8" edition, NXB
McGraw Hill, ch. 4.

The Sasakawa Peace Foundation, Cac tinh hudng trong giang day cao hoc quan tr; kinh doanh
tai Viét Nam, NXB Dai hoc quoc gia TP Ho Chi Minh, 2009

Chuong trinh ctr nhan quan tri kinh doanh Edexcel HNC & HND business (2004), Sales
planning and operation (2004), ch. 19.

Philip Kotler (2009), The Principle of Marketing, NXB McGraw Hill.

William L.C. and T. E. DeCartolo (2006), Sales Management, John Wiley &Sons, Inc.

Chuwong 6. TUYEN CHON LUC LUQONG BAN HANG
Hon bét cir chitc ning nao cua quan tri ban hang, thanh cong trong viéc tuyén dung dugc cac
nhan vién ban hang mai vao cong ty 1a rat quan trong doi voi ’thér}h cong dai han cua doanh nghiép.
Canh tranh d¢ danh duoc cac ung vién tai nang la cudc chién rat cang thang va chi phi cho viéc
tuyén dung kém la rit cao bao gém ca nhitng chi phi truc tlep va gian tiép. Vi tit ca nhing 1y do do,
viéc tuyén chon luc lugng ban hang tré thanh mot phan rat quan trong trong cong viéc cua ngudi
quan ly. Sau khi hoc chuong nay, ngudi hoc s&: (1) Nam duoc tam quan trong va trinh bay duoc quy
trinh cua tuyén chon luc lugng ban hang (2) Hicu dugc ndi dung cua hoat dong phan tich cong viéc
(3) Xéc dinh dugc cac nguon dé thu hit cac tng vién ban hang thich hop (4) Nam dugc cac ky thuat
dé danh gia lya chon tng vién cho vi tri ban hang.
6.1. Khai niém, tm quan trong va quy trinh tuyén chen lwe lwgng ban hang
6.2. Lén ké hoach tuyén chon
6.3. Thu hat va tuyén dung nhan vién ban hang
6.4. Panh gia va lya chon nhan vién ban hang
6.5. Panh gia két qua quéa trinh tuyén chon
Tai ligu tham khdao
1. Chuong 11 va 12, Quan tri ban hang, James Commers, ndm 2002
2. Chuong 6 va 7, Sale Management: Analysis and Decision Making, Thomas N. Ingram, 2000
3. Chuong 20, Ké hoach va hoat dong bdan hang. Chuong trinh ctr nhan quan tri kinh doanh
Edexcel HNC & HND business, 2004
4. Chuong 9, Sales force management, Mark W. Johnston and Greg W. Marshall, McGraw Hill, 8t"
edition, 2006
5. Tinh hudng M¢ chudi siéu thi buu chinh, http://www.vnpost.dgpt.gov.vn
6. Cac tinh hudng cao hoc quan tri kinh doanh tai Viét Nam. Trudng Dai hoc Kinh té, TP. HO Chi
Minh, 2009
7. Trang mang vietnamwork tai http://www.vietnamworks.com/jobseekers
8. Pai cat tim nhdn lyc tai http://www.thitruonglaodong.gov.vn/

Chwong 7. HUAN LUYEN PAO TAO LUC LUQNG BAN HANG
Chuong nay s€ gitp nguoi doc kham pha quy trinh va céch thac thuc hién mot chuong trinh
huén luyén dao tao luc lwong ban hang trong doanh nghiép. Sau khi hoc chuong nay, nguoi hoc sé
nam bit dugc nhitng diém mau chdt: (1) Thay duoc tam quan trong cua hoat dong huan luyén dao
tao, biét phan loai chuong trinh huan luyén dao tao va nam dugc quy trinh huan luyén dao tao luc


http://www.thitruonglaodong.gov.vn/DesktopModules/News/printNews.aspx?tabID=0&alias=E4portal&lang=vi-VN&ItemID=1116&mid=97

luong ban hang (2) Trinh bay cac cach thic danh gia nhu cau va xac dinh myc tiéu cia chwong trinh
huan luyén dao tao luc luong ban hang.

7.1. Khai quét vé huan luyén dao tao lwe hrgng ban

7.2. Panh gia nhu cau huan luyén dao tao lwc lwong ban

7.3. Xac dinh muc tiéu ciia chwong trinh huan luyén dao tao

7.4. Thiét ké va thuc hién chwong trinh huén luyén dao tao

7.5. Panh gia chwong trinh huan luyén dao tao
Tai liéu tham khao

1.
2.

James M. Commers (2002), Qudan tri ban hang, NXB TP. H6 Chi Minh, ch. 11 & 12.
Thomas N. Ingram et all (2000), Sales management: Analysis and decision making, South-
Western Thomson learning, ch. 6 & 7

Chuong trinh cir nhan quan tri kinh doanh Edexcel HNC & HND business (2004), Sales
planning and operation (2004), ch.20

Mark W. Johnston and Greg W. Marshall (2006), Sales force management, 8" edition, NXB
McGraw Hill, ch.10

The Sasakawa Peace Foundation, Cac tinh hué'r]g trong giang day cao hoc quan tri kinh
doanh tgi Viét Nam, NXB Bai hoc quoc gia TP H6 Chi Minh, 2009

Chuong 8. LANH PAO LUC LUQGNG BAN HANG

Chuong nay dé cap dén vai tro, phong cach, pham chat va kha nang cua nhimg gidm dbc ban
hang ¢ ging gay anh hudng dén hanh vi nd luc cua luc luong ban nhiam hoan thanh nhirng muc tiéu
ban hang cua doanh nghiép/toé chirc. Sau khi nghién ctru chuong nay ngudi hoc s& nam duogc: (1)
Ban chat cua lanh dao lyc luong ban hang (2) bong lyc trong lanh dao va nh&ng nguyén 1y co ban
cua ly thuyet lanh dao véan dung trong thic day luc lugng ban hang; (3) Dac diém cua nhiing nha
lanh dao gioi va cac phong cach lanh dao ban hang (4) Vai tro cua giao ticp, cic phuong phép giao
tiép trong lanh dao ban hang.

8.1. Ban chit ciia linh dao luc lwgng ban hang

8.2. Sy anh hwéng va sirc manh cua nha lanh dao ban hang
8.3. Cacly thuyét vé lanh dao vin dung trong quan tri ban
8.4. Phong cach lanh dao luc lwgng ban

8.5. Giao tiép trong linh dao luc lwgng ban

8.6. Sur thiing tién trong luwc lwong ban

Tai liéu tham khao

1. James M. Comer; Qudn tri ban hang; Nha xudt ban Thong ké; 2000
2. Robert J. Calvin; Sales Management; 121", McGraw-Hill; 2000

David Jobber, Geoffrey Lancaster; Selling and Sales Management; Prentice Hall, 2011

3. William L. Cron, Thomas E. Decarlo; sale management; John Wiley & sons; 2006

Chuwong 9. QUAN LY LANH THO BAN HANG,
THOI GIAN VA PINH MUC BAN

Chuong nay d& cap dén 3 noi dung chinh. D6 1a quan ly 1anh thd ban hang voi phuong phap
thiét 1ap khu vuc ban va phan bo luc lugng ban hang vao céc vang lanh tho; quan ly thoi gian gian
lam viéc cua cac nhan vién ban hang, nham dam bao ho sé tiép xuc duoc véi toan bo cac khach hang
va giao chi tiéu/dinh mac ban hang pht hop, sao cho cac nhan vién sé& ludn cé gang va nha quan ly
c6 thé danh gia duoc ding cac nd lyc 1am viéc cua nhan vién. Sau khi nghién ctu chuong nay,



nguoi hoc ¢ kha ning: (1) Hiéu dugc khai niém va Iy do can thiét lap Ianh tho ban hang (2) Nam
duoc quy trinh thict 1ap lanh tho ban hang va phan b6 luc lugng ban hang vao cac vung lanh tho (3)
Nam dugc cac ndi dung cua quan tri 1&nh tho ban har]g, bao gom thiét 1ap hanh trinh ban hang, lich
trinh ban hang va quan ly thoi gian ban hang (4) Nam dwoc muc tiéu va cac dang dinh muc ban
hang (5) Hiéu dugc phuong phap xac dinh dinh mirc ban hang va di sau vao mot vai loai dinh muac
ban hang va quan 1y dinh mc ban hang

9.1 Thiét lap va quan ly lanh thé ban hang

9.2. Pinh mac ban hang

Tai ligu tham khao
1. Krishna K Havaldar & Vasant M Cavale, 2007; “Sales and Distribution Management — Text

and Cases; Tata McGraw —Hill Publishing Company Limited, New Delhi, - Chuong 4.
2. James Comer, 1998, Qudn tri ban hang (sach dich) — chuong 6 va 9; Nha xuit ban Théng ké.
Chuwong 10. THU LAO CHO LUC LUQNG BAN HANG

Chuong 9 dé cap dén mot trong nhirng céng cu quan trong dé tao dong luc 1am viéc cho lyc
luong ban hang — tht lao cho lue lugng ban. Sau: khi nghién ctru chuong nay, nguoi hoc ¢6 kha
nang: (1) Hiéu duogc Iy do va tam quan trong cua viéc lap ke hoach tra thu lao tai chinh cho luc
luong ban hang (2) Nam vitng dugc néi dung va déc diém cua cac hinh thirc tht lao tai chinh chu
yeu cho luc lugng ban hang, wu nhuge diém cua cac hinh thirc nay (3) Nam vitng cc budc trong
qua trinh 1ap ké hoach thu lao cho luc Iugng béEn hang. Nam dugc nhirng dicu can luu y khi lap ké
hoach thu lao cua nha quan tri ban hang (4) Hi€u duoc ly do va cac cach thirc kiem soat cac khoan
chi phi va phu cap ngoai cho luc Iugng ban hang.

10.1. Tam quan trong caa viéc lap ké hoach thi lao tai chinh

10.2. Cac hinh thire thu lao co ban

10.3. Xay dung ké hoach tra thu lao

10.4. Mt s6 xu hwéng tha lao ban hang va thul lao cho nha quan tri ban

10.5. Mgt sé van dé vé bdi hoan chi phi va phuc lei phu (phuc lei ngoai)

Tai liéu tham khao

Robert J. Calvin; Sales Management; 12", McGraw-Hill; 2000

David Jobber, Geoffrey Lancaster; Selling and Sales Management; Prentice Hall, 2011

William L. Cron, Thomas E. Decarlo; Sale Management; John Wiley & sons; 2006

Chuong 11. THUC PAY LUC LUQNG BAN HANG

Trong quan tri ban hang, thuc day luc lwong béan lubn giit vi tri quan trong vi nd lién quan tryuc
tiép t6i ngudi ban va hoat dong béan hang cua cong ty. Hiéu duoc cac ndi dung cin ban cua thic day
ban hang 1a diéu kién quan trong dé nguoi quan tri ban co thé 4p dung cac cong cu thuc day luc
lwong ban phl hop vai thi truong va san pham ma cong ty phuc vu. Sau khi nghién ctru chuong nay,
sinh vién c6 kha ning hiéu biét sdu vé: (1) Quan niém vé thiic day lyc lwong ban tir tiép can cua nha
quan tri ban, danh gia dang tim quan trong cua thuc day luc luong béan tir d6 xac dinh duoc cac yéu
cau ciia mot hé thong thuc day luc luong ban hang tdi vu trong cong ty (2) Cac cong cu va hinh thic
thac day va khen thuong luc lwong ban nham kich thich ngudi ban ting ning suat ban va hiéu qua
ban hang thdng qua nhiing loi ich bang tién va khong bang tién ma ngudi ban nhan duoc (3) Céc
van dé can duoc xem xét khi xay dung va van hanh hé thdng thiic day va khen thuong luc ban hang
cua cdng ty (4) Céc cong viéc can thiét co tinh hd tro dé xay dung hé thdng thuc day luc lugng ban.

11.1. Khai quéat chung vé thic day lwe lwgng ban

11.2. Cac cong cu thic day lye lrgng ban

11.3. Hwéng din thic diy va khen thwéng luwe lwgng ban



Tai liéu tham khdo

1. T.N. Ingram, R. W. LaForge, R. A. Avila, C. H. Schwepker, Jr., M. R. William, (2009) "Sale

2.

Management- Analysis and Decission Making", 7" Edition, M.E Shape Inc., NewYork, USA

Cy Charney, 600 ky ning dé ban hang thanh céng, Nha xuat ban Lao dong Xa hoi, Ha Noi,

2005.

Philip D. Broughton, Nhitng diéu truong Kinh doanh Harvard thit sy day ban, Nha xuat ban dai

hoc Kinh té Quéc dan, Ha Noi 2009.

Chuwong 12. PANH GIA HOAT PONG BAN HANG VA LUC LUQNG BAN

Hoat dong ban hang cua cong ty ndi chung va hoat dong cua luc lugng ban hang néi riéng can
duoc danh gia theo nhitng cach thuc va bang céc chi tiéu thich hop. Chuong nay sé& trinh bay nhiing
van dé co ban cua danh gia hiéu qua hoat dong ban hang cua cong ty va két qua ban hang cua nguoi
ban. Sau khi hoc chuong nay, sinh vién c6 kha nang ap dung cac cach thirc dé kiém toan hoat dong
ban hang va danh gia hiéu qua ban hang tir cac tiép can nhu phan tich doanh s6, chi phi va lgi
nhuan; ap dung céc tiéu chuan va phuwong phap danh gia két qua va két qua ban hang cia ngudi ban.

12.1. Panh gia hiéu qua hoat dgng ban hang cia cong ty
12.2. Panh gia két qua ctia ngudi ban

Tai liéu tham khdo
1) Thomas N. Ingram et al (2000), Sale Management: Analysis and Decision Making
2) Thomas N. Ingram et al (2009), Sale Management: Analysis and Decision Making
8.2. Ké hoach giang day

Tudn | Ngi dung N'-g\'hHﬁnh‘-’C Hoat ddng day va hoc Bai danh gis
[1] [2] [3] [4] [5]
Chuong 1 | CLO1.1.1 | Sinh vién doc bai ¢ nha (Chuong 1 trong | Cau hoi ngan
1 CLO1.1.2 | gido trinh va slides) q Cau hoi lya chon
CLO1.1.3 | Giang vién giang va trao doi vdi sinh vién
nhitng tinh huong thuc té
Chuong2 | CLO1.1.4 | Sinh vién doc bai ¢ nha (Chuong 2 trong | Cau hoi ngan
CLO4.3.1 | gido trinh va slides) q Cau hoi lya chon
Giang vién giang va trao doi véi sinh vién
nhitng tinh huong thyc té
2 Chuong 3 | CLO4.4.1 | Sinh vién doc bai ¢ nha (Chuong 3 trong | Cau hoi ngan
CLO7.4.1 | gido trinh va slides) » Cau hoi lya chon
CLO7.4.2 | Giang vién giang va trao doi véi sinh vién | Tinh huéng
nhitng tinh huong thuc té
Chuong 3 | CLO4.4.1 | Sinh vién doc bai ¢ nha (Chuong 3 trong | Cau hoi ngan
3 CLO7.4.1 | gido trinh va slides) » Cau hoi lya chon
CLO7.4.2 | Giang vién giang va trao doi véi sinh vién | Tinh huéng
nhitng tinh huong thuc té
Chuong 4 | CLO4.3.1 | Sinh vién doc bai ¢ nha (Chuong 4 trong | Cau hoi ngan
4 CLO4.4.1 | gido trinh va slides) » Cau hoi lya chon
CLO7.4.1 Giang vién giang va trao doi véi sinh vién | Tinh huéng
nhitng tinh huong thuc té




CLO7.4.2

Chuong 5 | CLOA4.3.1 | Sinh vién doc bai ¢ nha (Chuong 5,6 trong | Cau hoi ngan
5 CLO7.4.2 | giéo trinh va slides)
CLO4.4.1 | Giang vién giang va trao ddi véi sinh vién
nhitng tinh hudng thuc té
Chuong 6 | CLO7.4.4 | Sinh vién doc bai ¢ nha (Chuong 5,6 trong | Cau hoi ngan
CLO7.4.5 | giéo trinh va slides)
Giang vién giang va trao doi vai sinh vién
6 nhitng tinh hudng thuc té
Chuong 7 | CLO7.4.6 | Sinh vién doc bai ¢ nha (Chuong 7 trong | Cau hoi ngin
giao trinh va slides) Cau hoi lya chon
Giang vién giang va trao doi vai sinh vién
nhitng tinh hudng thuc té
Chuong 8 | CLO7.4.7 | Sinh vién doc bai & nha (Chuong 8 trong | Cau hoi ngan
7 CLO7.4.8 | giao trinh va slides) , Cau hai lya chon
Giang vién giang va trao doi vai sinh vién
nhitng tinh hudng thuc té
Chuong 9 | CLO7.4.9 | Sinh vién doc bai & nha (Chuong 9 trong | Cau hoi ngan
giao trinh va slides) Cau hoi lya chon
Giang vién giang va trao doi vai sinh vién
nhitng tinh hudng thuc té
Chuong CLO7.4.10 | Sinh vién doc bai & nha (Chuong 10 trong | Cau hoi ngan
10 gido trinh va slides) Cau hdi lya chon
Giang vién giang va trao doi véi sinh Vién | Tinh huéng
9 nhitng tinh huong thyc té
Chuong CLO10.1.5 | Sinh vién doc bai & nha (Chuong 11 trong | Cau hoi ngan
11 gido trinh va slides) Cau héi lya chon
Giang vién gidng va trao di véi sinh vién | Tinh hubng
nhirng tinh huong thuc té
Chuong CLO1.1.4 | Sinh vién doc bai & nha (Chwong 12 trong | Cau hoi ngan
12 gido trinh va slides) Cau héi lya chon
10 Giang vién gidng va trao di véi sinh vién | Tinh hubng
nhirng tinh huong thuc té
11 Tong hop, | CLO1.1.1- | Thao luan va trinh bay bai tap nhém Cau hoi ngan va
cac nhom | CLO1.1.4 thao luan
1 ”t')g:‘t?ay CLO2.1.1- | Thao luan va trinh bay bai tap nhém Cau hoi ngén va
MhOM | 010121 [ a0 hol A v
CLOL2.7 a0 luan va trinh bay bai tap nhém tha}u 0i ngan va
13 ao luan
CLO4.4.1-

CLO4.4.4




9. QUY DINH CUA HOQC PHAN (COURSE REQUIREMENTS AND EXPECTATION)
9.1. Quy dinh vé tham dw I6p hoc

Sinh vién/hoc vién c6 trach nhiém tham dy day du cac budi hoc. Trong truong hop nghi hoc do
1y do bat kha khang thi phai co gidy to ching minh day du va hop 1y. Mdi budi ving mit s& bi
trir 1 diém danh gia qua trinh.Sinh vién ving qua 3 budi hoc du co 1y do hay khéng ¢ 1y do déu
bi coi nhu khong hoan thanh khoa hoc va phai dang ky hoc lai.

Sinh vién s& dugc cong diém cho mdi 1an phat biéu xay dung bai, c6 thé bu dip cho diém qua
trinh, diém kiém tra va diém bai tdp nhom.

Sinh vién khong ndp bai tip nhém s& nhan diém 0 (khong) cho bai tap sau cung. Nhém sinh vién
nop bai tré s& b trir 1 diém cho mdi ngay ndp mudn.

9.2. Quy dinh vé hanh vi Iép hec

Hoc phan duoc thuc hién trén nguyén tic ton trong nguoi hoc va ngudi day. Moi hanh vi lam
anh hudéng dén qua trinh day va hoc déu bi nghiém cam.

Sinh vién phai di hoc ding gid quy dinh. Sinh vién di tré quéa 10 phut sau khi gio hoc bat dau s&
khong dugc tham dy buoi hoc.

Tuyét d6i khong 1am 6n, gdy anh huong dén nguoi khac trong qua trinh hoc.

Tuyét ddi khong dugc an uéng, nhai keo cao su, st dung céc thiét bi nhu dién thoai, may nghe
nhac trong gio hoc.

May tinh xach tay, mdy tinh bang chi dugc thuc hién vao muc dich ghi chép bai giang, tinh toan
phuc vu bai giang, bai tap, tuyét doi khong dung vao viéc khac.

Truong PH Kinh té Quéc dan Truéng Bo mon

TS. Nguyén Hoai Long



